2007, Semester 1

MASSEY UNIVERSITY, COLLEGE OF SCIENCES

157246 Project Management – Assignment 3
The E-Wedding Planner

Background

After completing an excellent course at Massey University on project management, your class professor suggested one could offer electronic support for weddings. You form a small group, decide on a name for your start-up company, and give it a try. To your surprise, your online ad is answered by a busy working couple planning a wedding in 2008. However they want a proper proposal with times, costs and details before going further. Fortunately from your project management course you know THE 10 STEPS TO A PROJECT PROPOSAL

1. 
Define Project Name and Aim

2. 
Define Completion Criteria (deliverables)

3. 
Identify Resources

4. 
Define Tasks (mind mapping)

5. 
Define WBS

6. 
Allocate Resources to Task (Activity Detail)

7. 
Create Dependency Relations

8. 
Prepare Schedule (GANTT)

9. 
Prepare Network Diagram and Review Critical Path

10. 
Set Milestones and Control Points
Form a Group

Form a group of 4-6 and:

1. Elect a group Coordinator, to coordinate the group effort

2. Decide upon the company name, which must be on all final submissions.

3. Coordinator prepares:

a. Group List, under the group name, giving full first and last names and active email of each member. Also state who is Coordinator.

b. Meeting time/place – when and where the group meets weekly, e.g. after class

4. Coordinator sends a copy of Group List and Meeting Details to everyone in the group within the first week, and also sends a cc copy of that email to t.liu@massey.ac.nz and b.whitworth@massey.ac.nz    

General project task. 
Your online ad promised to do the following things: 

1. E-invitations. Based on a guest list of 200 you will prepare an attractive wedding electronic invitation, with a link to the wedding site, record the responses, and update the web site guest list accordingly. 
2. Wedding Website. You will create an attractive and tasteful web site, with graphics and sound, and will include:

a. Full face photos of the bride, groom, bridesmaids, groomsmen, and parents, taken for this purpose.

b. Guest list of who will be attending, regularly updated with names spelt correctly.
c. Local information. Photos, maps and program details of the wedding day, including both church and reception locations, times, and other relevant information.
d. Travel directions, by bus, train or airport directions, from various directions to the location

e. Links and phone for local accommodation.

f. Reception seating plan (for  a served meal)

g. Speeches video and audio, by person.
3. Digital Media. 
a. Photos. You will take all the wedding photos, as digital, and put on the web site as thumbnails, available for online purchase.
b. Videos. Videos of the main ceremony and all speeches, for download on the website. A just audio copy of all speeches also provided, for easy download on the website.
4. Wedding Videograms. You will advise selected family and friends who cannot attend, they can send video/audio files from anywhere in the world, and you will present them during the reception, with large screen and projector.
5. Original Idea Suggestion (optional). After agreeing on the project with the client your group comes up with an additional original idea. You decide to suggest it to the client in the proposal, as an option. 
You know. 
The guest list is for 200 possible invitees. 60 of these are from overseas, mainly the bride’s family. The church is booked, and the reception location, both in Hamilton, for 22 July 2008. The service is to start at 1200, and the reception starts at 2pm. 
You have. 

 You have nothing much really. You will have to buy everything, including web hosting, digital camera, etc. However you have a really good team, and decide to charge as follows:
Team coordinator and IT problem solver:
$80/hr
Web developer and programmer (1-2):

$60/hr
Photographer and media expert (1-2):

$50/hr
Administrator and liaison:


$35/hr
Requirements. 
5% off for each requirement or sub-requirement not satisfied. 

1. Report cover page gives all required details. 
2. Disk attached with all necessary files to run your project in MS Project.
3. Report is stapled, each page with a document header with company name, each page footer has page numbers, headings as in the report format below, table of contents, and spell and grammar checked. 
4. Charter is signed by group members.
5. Main body of report no more than 10 pages (Annexes can be any length), and written in non-technical readable style. Annex reports are readable at a glance (e.g. by being fold-out)
6. All client information required is asked for in class (not by email)
7. Group Participation Rating. Each person individually hands in a Group Participation Rating, which will be private. 
Report Format. 
Use the following headers (necessary for grading). Annex printouts must be from MS Project to get that section’s points.
1. Introduction. State the problem, i.e. why your help is needed. State the project goal, plus any constraints or conditions. Break down the goal into several general services your company will offer, and state the value that each service offers to the client’s wedding. Refer to Annex A Charter (already signed by your team)
2. Assumed Resources. List all resources that will be needed, including your staff. Discuss assumed resources, including client information needed. Especially note external resources and requirements, e.g. does the reception need an Internet connection? Refer to Annex B, Resource Sheet.
3. Cost Estimates. Present the specific tasks you will do as a Work Breakdown Structure, and give cost estimates, with sub-totals at each level and a final total estimated cost. Briefly discuss the estimates, where the costs mainly go, and efforts made to save costs. Refer to Annex C, Resource Usage, and Annex D, Budget Report.
4. Schedule and Dependencies. Discuss the project dependencies and list the tasks on the critical path. Discuss the critical tasks, and methods used to shorten the critical path. Refer to Annex E, Gantt Chart
5. Milestones and Deliverables. List and discuss the milestones and the deliverables for each. Be very specific about each milestone, including the project finish milestone.
6. Project Control and Risks. Explain the general strategy that will be used to manage the project to completion. Project must have at least two phases. Discuss how they connect to each other, and to the milestones. Explain why you took this strategy. Summarize the 10 most important project risks, and how they will be dealt with if they occur. How will you handle client feedback? What if bride and groom want different things? Refer to Annex F, Network Diagram 
7. Summary. Briefly summarize, giving the overall project cost, the project benefits as bullet points, and the general control strategy. Give the client a list of meetings, with details like who, when and where and estimated times, and desired deliverable. 
8. Original Idea Suggestion (optional). Describe the original idea you want to suggest, and state its value, and then how much extra it will cost, how much longer the project will take, and any extra client requirements. Refer to Annex G, Modified Gantt Chart
Grading

Introduction [10 marks]


Is the problem stated clearly? Main objective correctly stated? Sub-objectives given? Deliverables clear? Constraints/limits separate from goal?
Resources [10 marks]


Discussed resources used? Any additional resources? External resources. Has anything been left out? Are non-project team participants mentioned?

Cost Estimates [20 marks]


Are the WBS tasks grouped sensibly? Are all activities included? Subtotals and overall project cost given? Are the estimated costs realistic? Does report match the Annex printouts?

Schedule and Dependencies. [20 marks]

Any locked events? Are correct dependencies shown? Discussed what is connected to what and how these connections affected the plan? Reviewed the critical path? Discussed methods used to shorten the  critical path? Critical tasks clearly identified and discussed? Does report match the Annex printouts (e.g. project length)?
Milestones and Deliverables [10 marks] 

Are valid and defined milestones given? Are the deliverables clearly defined? Do they satisfy the project goal given in the introduction?
Project Control and Risks [20 marks]


Is the general project strategy summarized? Are the phases explained, including how the phases connect? Is why this strategy was used explained? Are the main risks identified and planned for? How is client feedback handed?
Summary. [10 marks]


An effective summary? Were bullet points used?
TOTAL          100 marks  
Original Idea Suggestion [extra 10 marks]

How good an idea is it in wedding value? Valid modified Gantt chart attached?

Project difficulty will be taken into account in allocating marks. Marks will be deducted if material is absent.
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157246 Group Participation Rating 
(-5% individually if not done)

To what percentage do you believe each member of the group participated in the group effort? 
Note: The average must be 100%  If you put everyone at 120%, this will be adjusted to everyone being 100% 
Give Full Name and a percentage, where 100% means normal participation, with yourself first.

SELF  
____________________________________               
_____%
____________________________________               
_____%

____________________________________               
_____%

____________________________________               
_____%

____________________________________               
_____%

____________________________________               
_____%

AVERAGE            
    100%
These gradings are confidential, and may be used to adjust the final project grade. Individual ratings will not be revealed.
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